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One episode at this time is very interesting in itself and im-   CHAP,
portant for the understanding of Chamberlain's later career.         ...' ^
Towards the end of the franchise fight Mr. Merriman, ex-MMster JET* 48~49-
of Public Works at the Cape, and then the cleverest of South
African politicians, was in England. He met Chamberlain and
Dilke, and was both surprised and happy to discover that the
leaders of the new democracy were Radical Imperialists and had
nothing in common with the mind of laissez-faire Liberalism or
with the Little England school. Chamberlain's personality im-
pressed him more than that of any man, and he sailed for home
with a new hope for the Empire.
Before leaving he called on the Pall Mall Gazette, and the
interview is primary evidence in this biography: *
At first Merriman could scarcely credit the statement, which he heard
repeated on every side, that Mr. Chamberlain had taken a vigorous
initiative in insisting upon the maintenance of our Imperial obligations
inBechuanaland.It seemed too good to be true. What? Mr. Chamberlain,
the leader of the Badicals, the chief of the party machine, whose name
was held in execration second only to that elicited by the name of
Mr. Gladstone himself! That he could realise our responsibilities, and
not only realise but insist upon the fulfilment of them, was indeed a
revelation not to be credited without enquiry.
Mr. Merriman made his enquiries and was satisfied. He said:
The great obstacle in the way of the maintenance of the Colonies is
the Colonial Office. Excellent, smooth-speaking officials no doubt every
man of them; but collectively their influence is a bane to the Empire.
You will never get any good done in the direction of the unity of the
Empire, or the federation of the Colonies, until you revolutionise the
Colonial Office, and put men at the head of it who make a business of
their work instead of dawdling over it in the ineffective fashion with
which you are so well acquainted both in your foreign and colonial
affairs. So far as I have seen there are only one or two business men in
the whole company. Mr. Chamberlain, for instance, is a workman. He
would put the thing through if he had it in hand. This at least is my
impression of him.2
1 Pall Mall Gazette, December 1, 1884.                           2 Ibid.
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